
Developing and Sustaining an Evidence-Based Reading Culture 
 

1. What is the reading culture in your school or district? 
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________ 

 
2. What are your understandings about what it takes to have high student outcomes?   

_______________________________________________________________
_______________________________________________________________
_______________________________________________________________ 

 
3. What are your expectations for students and staff regarding reading?  

_______________________________________________________________
_______________________________________________________________
_______________________________________________________________ 

 
4. What are the evidence-based reading practices in your school?  

_______________________________________________________________
_______________________________________________________________
_______________________________________________________________ 

  
5. What is your purpose?  

_______________________________________________________________
_______________________________________________________________
_______________________________________________________________ 

 
6. What do you want to achieve?   

_______________________________________________________________
_______________________________________________________________
_______________________________________________________________ 

 
7. What will it take?   

_______________________________________________________________
_______________________________________________________________
_______________________________________________________________ 

 
8. List the different contexts that you communicate with staff about reading.  In what ways can the 

communication procedures be enhanced to support a reading culture?  
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________ 

 
9. List the different contexts in which staff collaborate to support reading instruction.  In what ways 

can collaborative opportunities be refined to support a reading culture? 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 


